PROJECT MANAGEMENT SERVICES

ASTI ENVIRONMENTAL

Planning is a critical stage in any environmental project, however, implementation, documenta-
tion, and closure are just as important to achieve successful completion. Unfortunately, projects
often struggle during the planning stage and never make it to closure. Having an experienced
environmental consultant provide project management will help you identify intended outcomes
J| while moving toward closure. In addition, once you have established a budget, a qualified project
1| management team will complete your project without exceeding that limit.

PROGRAMS

ASTI Environmental (ASTI) has been providing consulting services since 1985 and have established
relationships with various entities to complete all projects. ASTI offers project management for your
projects through the following services:

Project Implementation

Construction Management
Contractor/Subcontractor Evaluation
Contract Management

Project Cost Control

Peer Review

Quality Assurance Review

Site Specific Health and Safety Plans

ASTI SOLUTION

ASTI has been managing projects since 1985 and has developed teams of professionals to manage any
environmental challenge. By teaming with ASTI you will receive the following:

Intended Outcomes
Established Subcontractors
Quick Project Start

Budget Control

For more information about Project Management Services, contact Mr. Thomas Wackerman at ! )Ti

ASTI Environmental at 800.395.ASTI, or visit our homepage at www.asti-env.com.
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